Live online training course

Realigning Your Business
Continuity and Pandemic Plans

KEY DETAILS
DATE AND TIME

3rd November 2020
At the onset of the COVID-19 pandemic, many organisations
found that the scope and premise of their business continuity
plans were no longer adequate for dealing with the situation
when federal and state governments began mandating
lockdowns and movement restrictions. The pandemic has reset
the expectations of business continuity.
The objective of this workshop is to examine the lessons
identified from the on-going pandemic and outline the steps
that organisations could take to realign their business
continuity and pandemic plans to the new realities.

9:00 am - 12:30 pm AWST /
12:00 pm—3:30 pm AEST

The workshop will be delivered online via Zoom
which may be accessed via a browser.
Participants will need to have a PC, webcam,
speakers and microphone.

WHO SHOULD ATTEND
Executives and managers who have
oversight responsibility for BCM
and / or pandemic planning.
Those working in human resources,
ICT, procurement, risk and other
business areas looking to increase
their knowledge in pandemic
planning and response.

KEY TOPICS
• Understanding the pandemic stages as defined by the World Health
Organisation and the Australian Government
• Key lessons and gaps identified in business continuity response to the ongoing pandemic
• Understanding the BCM lifecycle and how it applies to the pandemic
planning process
• Key elements of a pandemic plan – pre-incident preparation, response and
recovery
 Work health and safety
 Workforce management
 Communications
 Education and awareness
• Alignment with the business continuity plan
 People, infrastructure and supply chain
• Exercising and maintenance
 Scenario planning and exercising the plans
 Keeping the pandemic and business continuity plans current and
aligned
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Comments from past attendees

“Very good - assisted with a number
of questions I had about trying to
manage BCPs and pandemic.”
“Very well prepared, excellent slides
and examples of information relative
to the plans we are expected to
complete.”
“Very informative and helpful.
Online training was delivered very
well.”
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Instructor
Kenny Seow is the winner of the BCI Global Award for Continuity and
Resilience Consultant 2017. He has over 28 years of international experience
in disaster recovery, business continuity and crisis management in banking,
securities, education, health, logistics and government.
Kenny is a Partner at Riskwest, an Australasian consulting practice that
provides business continuity and risk management support, training and
advisory services to government, community service organisations and
private sector companies in the region.
Kenny is a Member of the BCI (MBCI), an Approved BCI Instructor, and a
former Director of BCI Australasia. He is qualified as an ISO 22301 Lead
Auditor and Trainer. He has a Bachelor degree in Psychology and Computer
Science, Master degree in Business Administration and Specialist Diploma in
Disaster and Emergency Management System. He is also a volunteer with
the WA State Emergency Service.

REGISTRATION
COURSE FEE
$350 per person
Fee includes GST and softcopy of course
materials. In-house training available —
quotation upon request.

https://rw-rbcpp-onlinenov2020.eventbrite.com.au
RSVP
Please register by

1st November 2020

About Riskwest
Riskwest is a specialist management consulting firm providing advisory
services in risk management and business continuity to a broad range of
corporate, government and community service organisations in Australia
and across Asia.
Our services are supplemented by a comprehensive selection of training
programs that are developed and delivered by practitioners with extensive
hands-on experience in multiple sectors, including financial
services, mining, oil and gas, petrochemicals, utilities, transportation,
logistics, government, and community service organisations.
We are Licensed Training Partners of the Business Continuity Institute (BCI)
and International Consortium for Organisational Resilience (ICOR), and
authorised to deliver their certification training
courses and examinations.
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CONTACT DETAILS

Riskwest Pty Ltd
Suite 22 Level 5, 189 St Georges Terrace,
Perth WA 6000, Australia
Phone +61(0)8 9321 9292
admin@riskwest.com.au
www.riskwest.com.au

