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SUPPLY CHAIN RESILIENCE TRAINING COURSE
Course Description

Key Topics

This course is about understanding supply chains, how they are
managed and how to add resilience measures to them, and
therefore, the business. It is about how to engage with those
responsible for procurement and their teams to embed business
continuity and resilience into the business supply chain.

Supply Chain Management (SCM)
• What is SCM?
• How does SCM relate to busines continuity and
resilience?

In the current climate of financial austerity, volatile markets and
globalisation, supply chains are often under complex and global
pressure. Suppliers may be located in areas of the world that suffer
considerable threats from severe weather systems and many
logistical problems.

Learning Objectives
On completion of this course, participants will be able to:
• Understand supply chain management and its relationship to
business continuity and resilience
• Identify supply chain risk and vulnerabilities
• Develop strategies and solutions to enhance supply chain
resilience
• Understand the requirements for implementing appropriate
response plans for supply chain disruptions

Who should attend?
• Business continuity and resilience practitioners who want to
further develop their knowledge in supply chain resilience
• Those responsible for supply chain management, sourcing,
procurement and contract management who want to better
understand and mitigate their supply chain risks

Outsourcing
Supply Chain Resilience
• Supply chain tiers
• Components of supply chain management
Applying business impact analysis concepts in SCM
• Criticality, priority, strategic
• Suppliers or supply chain?
• Supply chain dependency, risk and geopolitical
mapping
Designing continuity / resilience solutions
• Procurement / sourcing strategy
• Contractual arrangements
Implementing response plans
• Strategic, tactical and operational plans
• Supply chain interruptions - causes and
consequences
Supplier performance review
• Supplier due diligence
• Supplier evaluation
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Course registration

Register and pay online with

This 1-day classroom based course will be delivered in
accordance with Government guidelines on COVID-19
in relation to social distancing requirements.
The course will run from 8:30 am—4:30 pm, with two
15-minute coffee breaks and a 1-hour lunch break.

https://
riskwest_bci_supplychain_course_perth_
mar_2021.eventbrite.com.au

Certificate of Attendance
All students will receive a certificate of attendance
from BCI and will be notified by BCI about seasonal
membership offers.

If you prefer to be invoiced for the course, please email
your request to events@riskwest.com.au

Course fee

Continuing Professional Development (CPD)

AUD 900 per person

Participants will earn 8 hours towards their CPD on
completion of this course.

Fee Includes GST, course handouts, morning tea, lunch,
and afternoon tea.

Instructor

In-house training available. Quotation upon request.

Kenny Seow is the winner of the BCI Global Award for
Continuity and Resilience Consultant 2017. He has
over 28 years of international experience in disaster
recovery, business continuity and crisis management
in banking, securities, education, health, logistics and
government.

Venue

Kenny is a Partner at Riskwest, an Australasian consulting practice that provides business continuity and
risk management support, training and advisory services to government, community service organisations and private sector companies in the region.
Kenny is a Member of the BCI (MBCI), an Approved
BCI Instructor, and a former Director of BCI Australasia. He is qualified as an ISO 22301 Lead Auditor and
Trainer. He has a Bachelor degree in Psychology and
Computer Science, Master degree in Business Administration and Specialist Diploma in Disaster and Emergency Management System. He is also a volunteer
with the WA State Emergency Service.

Forrest Centre Conference Facility
Level 14, 221 St Georges Terrace
Perth, Western Australia 6000, Australia

Terms and conditions
Riskwest reserves the right to make any amendments to the
course, change the instructor, or cancel the course due to
unforeseen circumstances. Course delivery may also be
changed to a live online mode should government restrictions
related to COVID-19 be introduced.
If the course is cancelled, the course fees will be fully
refunded. A replacement is welcomed if a participant is unable
to attend the course. Cancellation will carry a 30% service
charge if made in writing up to 5 working days prior to the
start of the course. Regrettably, no refund can be given if
cancellation is made less than 5 working days prior to the start
of the course, for "no show", or absence from part of the
course.

Contact Information
Riskwest Pty Ltd
Suite 22 Level 5,
189 St Georges Terrace,
Perth WA 6000, Australia
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