
Project Risk 
Management 

The objective of this workshop is to provide participants 
with an understanding of project governance, the 
project lifecycle and how to effectively address 
uncertainties in a way that maximises opportunities and 
minimises adverse impacts on project objectives. This 
workshop applies to a range of projects including 
infrastructure delivery, business transformation, ICT, 
research and development, and service delivery. 

KEY TOPICS 

✓ Project characteristics

✓ Integrating risk management into project planning,
delivery and control

✓ Understanding the project context

✓ Risk appetite and the triple constraints

✓ Exercises in identifying and assessing project risks

✓ Using risk information

✓ The role of project governance in risk-based decision-
making

✓ Understanding why projects fail
UPON COMPLETION OF THIS COURSE 
PARTICIPANTS WILL 

Have an understanding of project 
governance, the lifecycle and how to 
effectively integrate project risk 
management in a way that maximises 
opportunities and minimises adverse 
impacts on project objectives 

Be able to apply risk management in the 
context and framework of their own 
projects 

KEY DETAILS 

DATE AND TIME 

Perth, WA 
Thursday 
22nd July 2020 
9:00 am - 12:30 pm 
Registration at 8:30 am for a 9:00 am 
start 

COURSE FEE 

$350.00 per person 

Fee Includes GST, course handouts and 
refreshments. 
In-house training available. Quotation 
upon request. 

WHO SHOULD ATTEND 

Project Directors and Sponsors who 
have a direct accountability for, and 
oversight of, the successful delivery of a 
project or program 

Project Managers and Project Team 
Leaders who are responsible for the 
day to day management of the project 

RSVP 
Please register by 

17th July 2020 

VENUE 
Forrest Centre Conference Facility 
Suite 2, Level 14, 
221 St Georges Terrace 
Perth WA 6000 

E N A B L E

Riskwest Pty Ltd 
Suite 22 Level 5,  
189 St Georges Terrace,  
Perth WA 6000, Australia 

Phone +61(0)8 9321 9292 
admin@riskwest.com.au 
www.riskwest.com.au 

CONTACT DETAILS 

https://www.eventbrite.com.au/
e/93870494175 

http://www.riskwest.com.au

