
Fundamentals of Business 
Continuity Management  

The objective of this workshop is to provide 
participants with a practical understanding 
of the key principles of Business Continuity 
Management (BCM), systems and processes.  
This includes how these translate into effective 
implementation of a BCM programme. 

KEY TOPICS 

✓ How business continuity management can assist organisations to
achieve their objectives

✓ Understanding business disruption risks and the impacts on
organisations

✓ The relationship of BCM to emergency management, risk
management and organisational resilience

✓ An overview of AS ISO 22301 and how that guides
implementation of BCM

✓ The BCM lifecycle

 BCM policy and programme management

 Conducting business impact analysis and risk assessments

 Identifying business continuity requirements and
strategies

 Developing the business continuity response plans

 Exercising and testing the plans

 Training, reviewing and maintaining the plans
UPON COMPLETION OF THIS COURSE 
PARTICIPANTS WILL 

Have an understanding of the 
principles of BCM and the 
requirements of AS ISO 22301 

Be able to apply the BCM lifecycle 
within the context of their own 
organisation 

KEY DETAILS 

DATE AND TIME 

Perth, WA 
Wednesday 
1st April 2020 
9:00 am - 12:30 pm 
Registration at 8:30 am for a 9:00 am 
start 

COURSE FEE 

$350.00 per person 

Fee Includes GST, course handouts and 
refreshments. 
In-house training available. Quotation 
up upon request. 

WHO SHOULD ATTEND 

Executives, audit and risk managers 
who have oversight responsibility 
for BCM 

Business line BCM Coordinators 

Those new to BCM who need an 
introduction to the subject so that 
they can get a programme 

RSVP 
Please register by 

27th March 2020 

VENUE 
Forrest Centre Conference Facility 
Suite 2, Level 14, 
221 St Georges Terrace 
Perth WA 6000 

E N A B L E

Riskwest Pty Ltd 
Suite 22 Level 5,  
189 St Georges Terrace,  
Perth WA 6000, Australia 

Phone +61(0)8 9321 9292 
admin@riskwest.com.au 
www.riskwest.com.au 

CONTACT DETAILS 

https://www.eventbrite.com.au/
e/93872299575 

http://www.riskwest.com.au

