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The objective of this workshop is to provide refreshments. ,
o ) ) _ In-house training available. Quotation
participants with a practical understanding up upon request.

of the key principles of Business Continuity
Management (BCM), systems and processes.
This includes how these translate into effective
implementation of a BCM programme.
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v How business continuity management can assist organisations to
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. . . . . . Forrest Centre Conference Facility
v Understanding business disruption risks and the impacts on Suite 2, Level 14,

organisations 221 St Georges Terrace
v The relationship of BCM to emergency management, risk Perth WA 6000

management and organisational resilience

v An overview of AS ISO 22301 and how that guides

implementation of BCM

@? Executives, audit and risk managers
v The BCM lifecycle |

who have oversight responsibility
for BCM

0] BCM policy and programme management i . )
Business line BCM Coordinators

© Conducting business impact analysis and risk assessments
P . L . Those new to BCM who need an
© Identifying business continuity requirements and introduction to the subject so that
strategies they can get a programme

© Developing the business continuity response plans
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