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RISKWEST COURSE OFFERINGS

Procurement Risk

The objective of this workshop is to provide participants with an understanding 
of common procurement risks, including those risks within the procurement 
process itself and the risks within the services/activities being procured, and the 
application of risk management to support successful outcomes. 

KEY TOPICS

✓✓ Common types of procurement risk

✓✓ Key challenges and ongoing issues within 
procurement, and the procurement process

✓✓ Using procurement risk management to identify 
and inform risk

✓✓ Procurement risk analysis and profiling - tools 
and resources available to assist in the risk 
management process

✓✓ Active management of risk throughout the 
procurement cycle (from planning to contract 
formation and management)

✓✓ Decision making and risk assignment in 
procurements

WHO SHOULD ATTEND

	 RISK MANAGERS/COORDINATORS 
LOOKING TO UNDERTAKE RISK 
ASSESSMENT OF PROCUREMENT RISK 
EXPOSURES 

	 THOSE LOOKING TO INCREASE THEIR 
GENERAL LEVEL OF KNOWLEDGE IN 
PROCUREMENT RISK

	 PROCUREMENT MANAGERS AND 
EXECUTIVES WHO HAVE OVERSIGHT 
RESPONSIBILITY FOR THIS AREA

 

UPON COMPLETION OF THIS
COURSE, PARTICIPANTS WILL:

	 Have an understanding of the 

common types of procurement 

risk  

	 Be able to describe the 

losses associated with those 

procurement risk exposures

	 Understand the successful 

application of procurement risk 

management to control relevant 

exposures 


