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Strategic Risk Management

The objective of this workshop is to provide participants with an  
understanding of strategic risk thinking and how it informs  
strategic planning and management. 

KEY TOPICS

✓✓ Explanation of what constitutes strategic risk

✓✓ The responsibility for strategic risks within 
organisations

✓✓ Common issues and challenges in integrating 
strategic risk thinking into strategic planning

✓✓ Executive and Board oversight of strategic risks

✓✓ Alignment of strategic risks with the realisation 
of enterprise growth & opportunities 

✓✓ The importance of corporate risk culture 

✓✓ Risk appetite and tolerance

✓✓ The alignment of risk within strategic and 
operational plans

WHO SHOULD ATTEND
This course is designed for Board 
Members, Executives, Senior Managers 
and Risk Managers who are involved in:

	 SETTING THE ORGANISATION’S 
STRATEGIC DIRECTION

	 DELIVERING ON THE ORGANISATION’S 
STRATEGIC GOALS AND OBJECTIVES

	 MEASURING THE ORGANISATION’S 
PERFORMANCE AND ACHIEVEMENT OF 
ITS GOALS AND OBJECTIVES

UPON COMPLETION OF THIS
COURSE, PARTICIPANTS WILL:

	 Have an understanding of 

strategic risk thinking

	 Be able to identify, analyse, 

assess and treat risks within the 

context of organisational goals, 

objectives and strategic plans 


