
A L E R T  +  I N F O R M  +  E N A B L E

The objective of this workshop is to provide participants with an understanding 
of project governance, the project lifecycle and how to effectively address 
uncertainties in a way that maximises opportunities and minimises adverse 
impacts on project objectives. This course applies to a range of projects 
including infrastructure delivery, business transformation, ICT, research and 
development, and service delivery. 

KEY TOPICS

✓✓ Project characteristics

✓✓ Integrating risk management into project 
planning, delivery and control

✓✓ Understanding the project context

✓✓ Risk appetite and the triple constraints

✓✓ Exercises in identifying and assessing  
project risks

✓✓ Using risk information

✓✓ The role of project governance in risk-based 
decision-making 

✓✓ Understanding why projects fail

Project Risk Management

RISKWEST COURSE OFFERINGS

WHO SHOULD ATTEND
This course is designed for those who 
need to understand the principles and 
practices of managing risks in a project:

	 PROJECT DIRECTORS AND SPONSORS 
WHO HAVE A DIRECT ACCOUNTABILITY 
FOR AND OVERSIGHT OF THE 
SUCCESSFUL DELIVERY OF A PROJECT 
OR PROGRAMME

	 PROJECT MANAGERS AND 
PROJECT TEAM LEADERS WHO ARE 
RESPONSIBLE FOR THE DAY TO DAY 
MANAGEMENT OF THE PROJECT 

UPON COMPLETION OF THIS
COURSE, PARTICIPANTS WILL:

	 Have an understanding of project 

governance, the lifecycle and how 

to effectively integrate project 

risk management in a way that 

maximises opportunities and 

minimises adverse impacts on 

project objectives 

	 Be able to apply risk management 

in the context and framework of 

their own projects


