RISKWEST COURSE OFFERINGS

Fundamentals of Risk Management

The objective of this workshop is to provide participants with a theoretical
and practical understanding of the framework, principles and process which
translates into effective Risk Management.

KEY TOPICS WHO SHOULD ATTEND

How risk management can assist organisations Y RISK MANAGERS/COORDINATORS

to achieve their objectives THOSE LOOKING TO INCREASE THEIR

LEVEL OF KNOWLEDGE IN RISK
The types of risk exposure typically faced by MANAGEMENT

an organisation & EXECUTIVES WHO HAVE OVERSIGHT
RESPONSIBILITY FOR THIS AREA

Application Of AS/NZS |SO 3"000:2009 ............................................................................................
and risk management principles,
framework and process

_ . _ _ UPON COMPLETION OF THIS
Applying the skills to identify, assess and treat COURSE, PARTICIPANTS WILL:

risk and opportunity effectively O Have an understanding of

How risk management should be organised and underpinning risk management
. . i i framework, principles and process
the relationship with boards, audit and other
business functions [] Be able to apply the framework,
principles and process within the
Using risk information effectively context and framework of their

own organisation
The importance of culture, communication and
instilling the right behaviours in an effective risk
management structure



