BCl COURSES

BCl Good Practice Guidelines
Training Course and Certificate of

the BCI (CBCIl) Examination

This 5-day course offers a solid description of the
methods, techniques and approaches used by
business continuity (BC) professionals worldwide to
develop, implement and maintain an effective Business
Continuity Management (BCM) programmeme.

This Course is based on the BCl Good Practice Guidelines (GPG), the independent
body of knowledge for good business continuity (BC) practice.

The course takes you through the complete BCM Lifecycle step by step, and provides
practical insights into all aspects pertaining to the development, implementation and
management of a BCM programmeme within an organisation through the instructor’s
use of case studies and real-life examples.

Business Continuity
Institute

Licensed Training Partner

BCI CERTIFICATE EXAMINATION

The BCI Certificate Examination is administered independently of the training. It
contains 120 questions which the candidate has 2 hours to complete. Successful
candidates who achieve a pass or above in the BCI Certificate Examination can use
the post nominal credential CBCI. They will be invited to apply for BCl membership
at the appropriate grade subject to demonstrating experience as a business
continuity practitioner.

KEY TOPICS

Module One Module Four
Policy and Programmeme Management Design (PP4)
(PP1)

Module Five
Module Two Implementation (PP5)
Embedding Business Continuity (PP2)

Module Six
Module Three Validation (PP6)

Analysis (PP3)

WHO SHOULD ATTEND

o> BUSINESS CONTINUITY AND

RESILIENCE PROFESSIONALS WORKING
IN ORGANISATIONS OF ANY TYPE AND
SIZE, IN ANY INDUSTRY OR SECTOR
WORLDWIDE.

INDIVIDUALS WITH A FULL TIME OR
PART TIME ROLE OR RESPONSIBILITY
THAT REQUIRES AN UNDERSTANDING
OF BUSINESS CONTINUITY.

INDIVIDUALS WHO WANT TO TAKE
THE CERTIFICATE OF THE BUSINESS
CONTINUITY INSTITUTE (CBCI)
EXAMINATION.

UPON COMPLETION OF THIS
COURSE, PARTICIPANTS WILL:

[] Learn not just the ‘what’ to
do, but also the ‘why’, ‘how’
and ‘when’ of good business
continuity practice

[] Be equipped with the knowledge
and understanding required to
be able to practice business
continuity

[] Be provided with an accepted
benchmark against which the
technical and professional
competency of BC professionals
can be effectively measured and
examined

[] Gain practical insights to good
BC practice and expertise by
learning from some of the best
BC professionals in the industry




