
A L E R T  +  I N F O R M  +  E N A B L E

KEY TOPICS

✓✓ Auditing Management Systems
ff Management Systems & 

Certification

ff Guidelines for Auditing 
Management Systems

ff Creating the Audit Programme

ff Managing the Audit Process

✓✓ Leadership & Governance
ff Introduction to BCM

ff Leadership and Governance

ff BCMS Planning and Support

✓✓ Developing Strategies to 
Mitigate Risk and Continue 
Operations

ff The Business Imapct Analysis

ff The Risk Management Process

ff Determining Strategies of Business 
Continuity

✓✓ BCM Programme 
Implementation

ff Plan Design and Programme 
Structure

ff Incident Response, Management, 
and Communication Plans and 
Procedures

ff Business Continuity & Recovery 
Plans and Procedures

✓✓ BCM Programme Validation
ff Exercising & Testing

ff Programme Maintenance, 
Improvement, and Audit

ff Writing the Audit Report

ISO 22301 Lead Auditor is a 5-day instructor-led 
course that teaches the principles and practices 
of independent auditing of a Business Continuity 
Management System (BCMS) and guides the student 
through the audit process using a balance of formal 
instruction and practical case study activities.
The course provides students with the skills and knowledge to conduct and lead 
effective business continuity management system audits in accordance with the 
requirements of ISO 22301: 2012, ISO 19011: 2012, and ISO 17022: 2012 and an in-depth 
study of each of these standards as well as ISO 22313: 2012. 

The course is constructed around a case study and each activity is applied to the 
case study as we move through the course. Course materials include, templates 
for “standards” compliance, an auditor questionnaire and toolkit, and templates for 
planning an audit and writing the report.

ICOR COURSES  

ISO 22301 Lead Auditor 
Training Course and  
ANSI Accredited Exam

WHO SHOULD ATTEND

	 EXISTING LEAD AUDITORS, BUSINESS 
CONTINUITY PROFESSIONALS, 
INFORMATION SYSTEM PROFESSIONALS,  
INTERNAL AUDITORS, AND ANYONE 
WHO HAS BUSINESS CONTINUITY AS 
PART OF THEIR ROLE

	 THOSE WITH AUDITING EXPERIENCE 
WHO ARE INTERESTED IN ADDING THE 
AUDITING OF BCMS TO THEIR AUDIT 
CAPABILITIES FOR CONDUCTING 
INTERNAL AND/OR EXTERNAL AUDITS

	 BCM PROFESSIONALS WHO WISH TO 
ADD AUDITING COMPETENCE TO THEIR 
SKILL SETS.  

CREDENTIALS

	 The ISO 22301 Lead Auditor 
course is accredited by the 
American National Standards 
Institute (ANSI). Upon completion 
of the course and passing the 
exam with a rate of 80% or 
higher, attendees will earn an 
ANSI Accredited certificate as an 
ISO 22301 Lead Auditor. 3.5 CEUs 
/ 35 credit hours. In addition, the 
ISO 22301 Lead Auditor exam 
is accredited by PECB and can 
be used as evidence to pursue 
certification as an auditor once 
you have completed the required 
number of audit hours. 2.1 CEUs

UPON COMPLETION OF THIS
COURSE, PARTICIPANTS WILL:

	 Have an understanding of the 

principles and key practices of 

a BCMS, and requirements for 

auditing a BCMS

	 Have an understanding of the 

essential elements of ISO 22301, 

ISO 22313, ISO 19011 and ISO 17022 

	 Have the knowledge to lead, 

plan, manage and execute an 

independent audit of a BCMS in 

accordance with the requirements 

of ISO 22301


