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Fundamentals of Business  
Continuity Management
The objective of this workshop is to provide participants with a practical 
understanding of the key principles of Business Continuity Management 
(BCM), BCM systems and processes and how these translate into effective 
implementation of a BCM programmeme. 

KEY TOPICS

 ✓ Understanding business disruption risks and the 
impacts on organisations

 ✓ The relationship of BCM to emergency 
management, risk management and 
organisational resilience 

 ✓ An overview of Australian and international 
standards and how they guide implementation 
of BCM

 ✓ The BCM lifecycle

ff BCM policy and programmeme management 

ff Conducting business impact analysis and risk 
assessments

ff Identifying business continuity requirements and 
strategies

ff Developing the business continuity response plans

ff Exercising and testing the plans

ff Training, reviewing and maintaining the plans

WHO SHOULD ATTEND

 EXECUTIVES, AUDIT AND RISK 
MANAGERS WHO HAVE OVERSIGHT 
RESPONSIBILITY FOR BCM

 BUSINESS LINES BCM COORDINATORS

 THOSE WHO NEED AN INTRODUCTION 
TO BCM SO THAT THEY CAN GET A 
PROGRAMME UNDERWAY AND TO 
DEAL MORE EFFECTIVELY WITH BCM 
COMPLIANCE ISSUES, DECISIONS ON 
FUTURE BCM REQUIREMENTS  
AND BUDGETS  

UPON COMPLETION OF THIS
COURSE, PARTICIPANTS WILL:

 Have an understanding of the 

fundamental principles of BCM 

and why it is important

 Be able to apply the BCM lifecycle 

within the context and framework 

of their own organisations to 

manage business disruption risks


