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RISKWEST COURSE OFFERINGS

Event Risk Management

The objective of this workshop is to provide participants with a practical 
understanding of how to effectively identify, evaluate, assess and  
treat event risk. 

KEY TOPICS

✓✓ Using risk management to deliver a  
successful event

✓✓ The effective identification, evaluation, 
assessment and treatment of event risk

✓✓ Monitoring and reviewing your approach 
through the event phases

✓✓ Communicating and consulting with relevant 
stakeholders—including your sponsors and 
brokers/insurers

✓✓ The importance of the mantras ‘you can’t 
manage what you don’t measure’ and ‘if it’s 
not documented it’s not done’

✓✓ An update on recent, relevant significant  
event-related incidents

WHO SHOULD ATTEND

	 EVENT HOLDERS LOOKING TO 
UNDERTAKE EVENT PLANNING AND 
DELIVERY 

	 GOVERNMENT AND COMMERCIAL 
EVENT SPONSORS  

 

UPON COMPLETION OF THIS
COURSE, PARTICIPANTS WILL:

	 Have an understanding of the 

common types of event risk  

	 Be able to identify, evaluate and 

assess risk in an ‘event’ context

	 Be clear on the successful control 

and management of event risk

	 Be able to construct a ‘Risk 

Management Plan’ relevant to 

their event

	 Receive a series of practical 

templates, advice and information 

resources to assist in ongoing 

event planning and delivery  


